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MINUTES of the Management Committee Meeting held on 24th Sept 2025 at Ruchazie Church, 4 Elibank Street.
 
	Item  
	Agenda Item 
	
	
	

	1.0 
	Attendance
	
	
	

	 
	Committee present 

M Caldwell
H Holland
C Park
G Bell
D Campbell
J Fraser
C MacLellan


	



	In Attendance

M Smith
J Shields (Item 2 only)


 
 
	 Attending



	Apologies 


D Mackenzie
K Philips
T McGuigan


	Leave of Absence 



 
 




	2.0
	Declaration of Interest  

	  

	3.0
	Minutes for Approval  

	 
	
	
Proposed: 
 
Seconded:   

Signed:   

Chairperson

Date 












	4. ITEMS FOR DISCUSSION AND APPROVAL 

	Item 1 
	Election of Committee and Office Bearers

	
	RECOMMENDATION 
That the Management Committee and Office Bearers for the coming year be considered and elected 

	MS reported one nomination received from John Fraser.
The nomination was noted as being completed and signed and there being vacancies on the Management Committee John Fraser was duly elected.

MS noted that all existing Office Bearers had previously intimated their willing to continue in the role for the forthcoming year and there being no other nominations, all were unanimously re-elected unopposed. 
Chairperson – Michelle Caldwell

Vice Chair – Tommy McGuigan

Secretary  - Debra Campbell


	Item 2
	St Philips 

	
	RECOMMENDTION 

That Committee give consideration to the options outlined in the report and agree to progress with considering the viability of option 2.



	DISCUSSION

JS joined the meeting by phone.

JS presented this report which had been previously circulated. 

JS reminded Committee that GCC had requested that both St Philips and the adjacent Wheatly land be considered as one for planning application purposes. At a recent meeting, JR Group, advised that Wheatley (WHG) were no longer in a position to fund a site feasibility study and that funding was unlikely to be forthcoming from GCC. Consequently WHG were unlikely to be in a position to commit to developing the site for a number of years yet. 

With the aim of meeting the GCC whole site planning request, JS set out the options now available to Committee: 

1. WHG make application for funding to allow them pay for their share of feasibility costs -however unlikely to be granted. 
2. RHA consider taking on the development of the whole site (RHA would attract further funding for feasibility) which would be subject to the land protocol. Committee should note that the site could be developed in Phases.  
3. Wait until WHG can develop the site and RHA purchase the properties developed on the St Philips site. Timeline unknown      

JS noted that moving forward with option 2 is subject to acceptable levels of grant funding and satisfactory financial appraisal. 

GB enquired as to the grant funding levels being secured by other Associations. JS noted that whilst GCC have stated maximum grant funding available as being 60%, each development is in effect considered on its own merit and that it would be down to the Association to demonstrate overall viability. 

JS further emphasised the Association is not committed to the development until the Tender Offer of Grant stage.

Committee agreed to progress with considering the viability of option 2.

Proposed: H Holland 
Seconder: C MacLellan 



                            
	5. ITEMS FOR DISCUSSION                               

	
	
	

	
	
	






APPROVALS 

	Item No 
	Agenda Item 
	Proposed (P) & Seconded (S) by 
	Lead Officer 

	 1
	Election of Committee and Office Bearers
	P : 
S: 
	MS 

	2
	St Philips 
	P : H Holland 
S:  C MacLellan
	JS


 
ADDITIONAL ACTIONS FROM MEETING   
 
	Item No 
	Agenda Item 
	Action Required 
	Lead Officer / Date to be Actioned by 
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1 
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