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MINUTES of the Management Committee Meeting held on 28th August 2025 at Ruchazie Housing Association,24 Avondale Street and remotely by Zoom.
 
	Item  
	Agenda Item 
	
	
	

	1.0 
	Attendance
	
	
	

	 
	Committee present 

M Caldwell
T McGuigan
H Holland
K Phillips
C Park
G Bell


	



	In Attendance

J Shield
M Smith

J Fraser 
( Observer) 

 
 
	 Attending



	Apologies 


D Campbell
D Mackenzie
	Leave of Absence 


Ann Macdonald 
David Khan 

 
 




	2.0
	Declaration of Interest  

	  

	3.0
	Minutes for Approval  

	 
	Minutes of Previous Management 
Committee Meeting held on 28th August 2025 
and any matters arising  

	There were no matters arising. 

The Minutes were agreed as a true record of the meeting subject to amendments highlighted at meeting or actions to be amended due to administration error.   
 
Proposed: 
 
Seconded:   

Signed:   

Chairperson

Date 












	4. ITEMS FOR DISCUSSION AND APPROVAL 

	Item 3 
	Annual Accounts 

	
	RECOMMENDATION 


	DISCUSSION 

Committee noted that this item is being presented at Item 5. 



	Item 4 
	Policy Review 

	
	RECOMMENDTION 

That Committee approve the policies presented for review .



	JS presented this report which had been previously circulated. 

JS advised Committee of the amendments to the Membership Policy. The Membership Policy was approved. 

JS reminded Committee that the Governance Policies in relation to Committee roles had previously presented in June and that a members had asked for more time to review the documents. 
These documents have been produced by SFHA and are Model Roles, and it is recommended that Committee should adopt these Model Roles. 

Committee approved to adopt the Model Roles produced by SFHA. 


	Item 5
	Finance report 

	
	RECOMMENDATION 

That Committee accept and approve the recommendation from Audit & Risk Committee that the Annual Accounts are approved and presented to the membership for approval at the AGM. 

That Committee approve the recommendation from the Audit & Risk Committee that the terms presented by RBC re the RCF are approved subject to conditions.

That Management Committee approve the Q1 Management Accounts 

That Management Committee approve the AFS return to SHR
	DISCUSSION

MS presented the report which had been previously circulated. 

Committee reviewed the report and appendices from Audit & Risk Committee. Committee noted that the Audit partner from Cheine & Tait had been present at the meeting to comment on the contents of the financial statements and discuss the audit findings. 

There were no issues raised by the Auditor and he was proposing and unqualified opinion on the financial statements There will be an auditor present at our AGM to confirm to membership. 

Proposed: C Park
Seconder: T McGuigan 

Committee approved the Annual Accounts are presented to membership for approval at the AGM to be held on 24th September. 

Committee reviewed the report to Audit & Risk Committee in relation to the revolving credit facility which had been previously discussed at Committee. 

Proposed: C Park
Seconder: T McGuigan 

Committee approved the terms presented for the RCF with RBS subject to conditions as outlined in the report. 

The Q1 Management Accounts were reviewed by Management Committee and the following points were highlighted 
· The operating surplus for the year to date at £112.6k is £27.7k up on the pro-rata budget surplus of £85k.  
· Void loss amounted to £707 for the quarter is against 3 properties.
· Total operating costs for the quarter at £252.9k are down on pro rata budget by £31.5k.
· Net interest payable at £9.5k for the quarter reduces the year to date net surplus to £103.1k vs a budget of £73.5k.
· Staff costs show a small £3.2k reduction to the operating surplus at £336.5k vs budget of £339.7k. 
· Cash held at the quarter end is £1,228k and the full year cash out-turn shows cash at £667.1k vs budget of £624k. 
· Ad-hoc component spend alongside an uplift to the per-unit cost against the kitchen replacement contract, increases total component replacement costs to £242.1k vs the budget of £223.5k. 
· Gross rent arrears average at 3.15% across the quarter (2024/25: 3.06%) vs an assumed budget position of 3.25%.
· Loan repayments in the quarter amount to £30.4k and reduce total loan balances outstanding to £1.687m. 
· Financial covenants are compliant at 30th June 2025 and remain compliant under the full year out-turn. A reduction to net interest payable increases the interest cover headroom ratio to 4.46 vs 3.34 under the budget. 
As is often the case early in the reporting year, balances can be reflective of timing differences in the phasing of spend,

Proposed C Park
Seconder T McGuigan 

Committee approved the Q1 Management Accounts.

The FAs return is presented to the Management Committee for approval. This is a required return to the SHR and provides information drawn from the Annual Accounts. 

Proposed C Park 
Seconder. T McGuigan 

Committee approved the AFS return and delegated the submission to the Finance Officer as per SHR requirements. 

Committee noted the SHAPs financial assessment return .

Ms presented the Treasury Management Report for Q1 and highlighted the following.
· RHA performance vs the Golden Rules
· Risk Tracker
· Loan Portfolio Register, confirming the payment of the Phase 6 loan in July 2025.
· Covenant Compliance
· Lender checklist
· 2025/25026 Cashflow. 

Committee noted the report. 


	Item 6
	Membership Report 

	
	RECOMMENDATION : 
That Committee approve the new membership applications received and membership to be deleted. 
	DISCUSSION 
JS presented the report which had been previously circulated. 
Proposer: H Holland
Seconder: C Park 
Committee approved the 2 new members applications received and the membership to be deleted. 

	Item 7 
	Performance Report

	
	RECOMMENDATION :
That Committee review, discuss and note the report for Q1.  

	JS presented the report which had been previously circulated and included appendices in relation to arrears and tenant safety. 
JS reminded Committee that reporting would be by exception and advised the following 
· Gross rent arrears – the increase in rent arrears is mainly due to ,migration cases where UC payments have not filtered through and some disruption to the DHP element of housing costs still to be applied.  Committee should note that tenants may be in receipt of both HB and UC at the same time 
 
· Rent collected - Rent collected year to date at end of June 2025 is 102.34%, however this includes a second payment of housing Benefit received in May. 

· Relet time- There were 2 void properties in the Q1 period. Both properties as a result of internal transfer. One property highlighted energy meter issues and caused delays with re-letting the property resulting in longer void times. KP asked if this case could be considered as an amended let, JS advised if this was the case then the relet time would be adjusted at the time of ARC reporting. 

· Damp and Mould – the new indicator for the ARC requires landlords to report on any reports of damp and mould and includes - Report and cause; Time taken to resolve ;Any cases re-opened and any cases remaining open at year end.
 
Work continues to ensure we are measuring damp and mould cases in line with charter requirements.

GB asked about Right First Time reporting figures, JS advised that not all repairs had been recorded as completed and the figure provided did not include those repairs still to be completed/invoiced for. The true figure will be reflected in Q2 report. 
Committee noted the report. 

JS presented an update on the delivery Plan. 
Committee noted the report. 

JS presented the completed Arc report which takes into account any updated validations which occurred during the validation exercise carried out and completed on 30th May. Committee had previously approved the ARC submission subject to changes as a result of validation. 
Committee noted the report. 



	Item 8 
	AGM Preparation

	
	RECOMMENDATION: That Committee note preparation for the AGM and date to be held.  
	JS presented the report on behalf of Secretary which confirmed the duties undertaken prior to AGM. The AGM to be held on Wednesday 24th September at Ruchazie Church. Js advised that invites will be sent W/c 1st September. 

Committee noted the report.  

	Item 9 
	Annual Review of Committee effectiveness. 

	
	RECOMMENDATION: That Committee note the verbal update by JS.  
	JS advised Committee that the review of Committee effectiveness has now been completed.

One Committee member has advised of their intention to step down from the Management Committee but would like to remain on Audit & Risk Committee which Standing orders allow. 

One member has to confirm if they wish to remain on the committee or will be standing down. 
All other members indicated they would like to remain on committee. 

One Committee member is entering their ninth year, and Committee agreed that if standing for re-election is subject to the nine year rule.  This is to be confirmed. 
 


	Item 10 
	Any other business 

	
	RECOMMENDATION: That Committee approve the appointment of Bell Group to undertake the paintwork at Phase 3A and the Kitchen replacement of 27 kitchens at Phase 3B. note the verbal update by JS.  
	JS presented Committee with this report which had been circulated only earlier that day. JS apologised for the delay.

The report outlines ways in which RHa can procure works. 

RHA can draw down a direct award from Scotland Excel  under certain conditions. Committee were satisfied those conditions had been met and awarded Bell Group the contract to replace 27 kitchens at Phase 3B at a cost of £129,600+ VAT , this is against a budget set of £149,785 and equates to a unit cost of £5765 per kitchen to include replacing fans and surface sockets.
if criteria suits.

We invited quotes from contractors registered with Public Contract Scotland to quote for the paintwork for Phase 3A, B and C over a three year period as set out in our 5 year plans. PCS allows you to use the quick quote route for low value/risk goods, services or works, and that it aligns with our local policy and financial limitations.  
3 quotes were received and it was proposed to Management Committee that Bell group be awarded the contract to complete paintwork as per the contract at a cost of £86,543.31 + VAT for the properties at Phase 3A,B and C for the period 2025/2026, 2026/2027 and 2027/2028. 

Proposed: K Phillips
Seconder: H Holland 

Committee Approved. 

Glasgow City Council – Grant Funding. 

JS advised that GCC had provided RHA with a proposed grant fund of £200k to progress the St Philips site. 
Committee were previously updated by Gail Sheriff at the June Committee meeting regarding the delays and challenges faced by developing associations in regard to the funding programme managed by GCC.
Committee were further advised that the funding proposed does not allow RHa to meet any panning target. JS advised that the award should be accepted and that a covering letter should be sent. GS has provided a draft cover letter. 

Proposed: H Holland
Seconder: C Park

Committee approved the funding offer to be accepted and covering letter to be sent.  

Staff left the meeting. 
Confidential Item 



                            
	5. ITEMS FOR DISCUSSION                               

	
	
	

	
	
	




APPROVALS 

	Item No 
	Agenda Item 
	Proposed (P) & Seconded (S) by 
	Lead Officer 

	 2
	Minutes 26th June 2025
	P : H Holland 
S: K Phillips
	JS

	4
	Policy Review 
	P : T McGuigan 
S:  H Holland 
	JS

	5
	Finance Report 
	P: C Park 
S: T McGuigan 
	JS/MS

	6
	Membership Report 
	P:H Holland
S: C Park 
	

	10
	AOB 
Planned works 


GCC Funding Award 
	
P: K Phillips
S: H Holland 

P: H Holland
S: C Park 
	


 
ADDITIONAL ACTIONS FROM MEETING   
 
	Item No 
	Agenda Item 
	Action Required 
	Lead Officer / Date to be Actioned by 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 
1 
 
1 
 
12 
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