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SUMNER 2025

Friday 18" July & Monday 21+ July 2025
Friday 26™ September and Monday 29" September

~ If you have an emergency repair during this period please call our
partner contractor City Building on 0800 595 595
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A MESSAGE
FROM THE CHAIR

Welcome to our Summer 2025 newslefter, keeping you
up fo dafe with our news and providing useful information.

As you wiff know Ruchazie ffousing Association
is managed by a Commitfee of vofunteers. Our
Committee members come from a number of
backgrounds, and we aim fo ensure that the skiffs
we have around the fable meet the needs of the
tenants and other service users, as well as skiffs
that are required for the business of the Association.
Our Committee members have a wide and varied
background with experience in Buifding and
Construction, Housino} Manaqemenf, Learninq and
Deve{opmenf and Finance and Risk.

However we do need fo make sure our Committee
continues fo be effective and has the right skiffs
and experience we need, and equally ( if not more)
important has members who provide the views
of our fenants.

So in a nutshell we need you "

Our Rufes affow for |5 members. The Committee recognise and see as a
priority the need for more fenant perspective and invofvement

Why don’t you contact us and have a chat. | am kaﬂ:y to speak fo any fenant
who would {ike fo fake the oﬂ:on‘unify to support the confinued success of
the Association.

Contact Janice if you would {ike fo arrange a chat about this.
[ hope that you aff enjoy the summer and the weather is kind.
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As well as day to day repairs to your home we carry out a programme of
planned and cyclical works to make sure that our buildings continue to

remain in good repair and condition.

The tables below show how much was spent in the last year and what the
plans are for this year. These are indicative budgets. As costs are unknown
we cannot say for sure we will be able to complete the full programme. We
will contact you in due course if any work is being carried out at your home.

2025/26 2024/2025 2023/2024
R L IERANCE Bud/get Full Year s/pend Actual :pend
£ £ £
Day to Day 95,000 91,300 84.556
Void Repairs 14,700 13,900 13,036
Close Lighting 5,000 5,000 3,486
Electrical Checks and additional works 3,300 3,819
Exceptional Repair works 3,289
TOTAL 114,700 113,500 104,897
2025/26 2024/2025 2023/2024
LD LR LS B LS L Bud/get Full Year s{pend Actual s/pend
£ £ £
Gas maintenance 34,406 23,047 23,047
Close Lighting Maintenance 5,345 5,149 4,789
Electrical Inspections ( EICR’s) 245 2,820 7,752
Roof Anchor Inspections 170 115
TOTAL 40,166 31,131 35,588
PLANNED MAINTENANCE 2025/26 Budget Full 3:::‘:::::
£ £
Paintworks Phase 2 37,849
Paintworks Phase 3A 47,882
Gutter cleaning Phase 1,4 & 6 3,133
Paving/fencing/general works 11,627 5,263
Fencing renewal 34,539
TOTAL 62,642 77,651
PROPERTY INVESTMENT Number B“dge‘;:f;::; Budget 2025/26
£ £ £
Kitchens Phase 3C 29 5,165 149,785
Soffit renewal Phase 3A 20 2,061 41,220
Close Fire Safety Phase 1,2,3A,3C 13 2,500 32,500

TOTAL

223,505




azie Housing Association

SERVICE DELIVERY

On our last newsletter we sent out a tenant survey to all tenants to find out what you think of the
service we provide. We received 36 responses to the following questions:

We asked the following:

1. How you liked to be 2. How often do you contact 3. Do you have any
contacted by our staff. the Association? suggestions fo improve the

Phone Call

service we provide?
52.78% 1-2 times a week | 5.56%

Text

27.78% 3-4 times a week | 0% Answered 27

Email

16.67% 5-7 times a week | 2.78% Skipped 9

In person

2.78% Less often 91.67%

Some of the comments we received were as follows and we have provided a response to those here:

Comment Response

Estate
issues, bulk
efc

We were happy to see so many of our tenants thought we provide such a lovely
service. We received some comments that tenants are experiencing issues that are
out with the associations control and have been passed to Glasgow City Council.
We would like to remind you that any issues regarding Street Lights, Dog Fouling
in streets, missed bin collection and bulk uplifts etc. is Glasgow City Councils
responsibility, you can report these issues on the My Glasgow App or the Glasgow
City Council Website.

New
bathrooms,
kitchens
windows
and doors.

The Association make decisions every year as to how we will spend your rent
money to maintain your homes. In improving our homes through investment
(replacing main components such as kitchens and boilers) as well as day to day
maintenance, we aim to provide tenants with key services, and the provision of a
quality customer service. All of this is paid for through rents over the lifetime of the
houses. Increased costs in materials and labour has meant that our programme

of work has slowed down a bit, however we still aim to make improvements to our
homes whilst keeping the rents affordable for all tenants. If we were to accelerate
the programme that would come at a cost to tenants in their rent.

We will continue to repair, make good and replace only where necessary the
components of your home out with our programme of work.

Fencing
and gates

Due to the storms we experienced last year we spent over £34k on fencing last
year and we will continue to replace and repair where necessary.

4. What do you want to see us achieve in the upcoming months years? »

- To be financially better off. - Improved communication

- Provide more fencing and gates - Better housing management
- Maintenance and upkeep of the community - Build more homes

- No or Lower rent increases

If you find that we have not provided a response for your concerns
please contact us on 0141 774 4433 or admin@ruchazieha.co.uk
and a member of our staff will be happy to help.



mailto:admin@ruchazieha.co.uk

ool o Deeolon
Garden Maintenance

Our garden maintenance programme is paid confirmed. We do have a waiting list of tenants in

for from the rental income we receive. We have these groups waiting to be included on our list. If you
always maintained garden ground for flats, elderly would like more information about this please contact
tenants and those tenants who have had a disability Paul at the office.
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Ruchazie Housing Association
receive a budget from Glasgow City
Council to carry out adaptations to
our homes, e.g. wet floor showers,
handrails, over bath showers. There
are a number of our homes where
these adaptations have already been
installed.

Our Policy however is NOT to install
wet floor showers in upper flats or in
bigger family homes (in some cases)
but we will discuss with the tenant
the opportunity to move to a more
suitable property.

This is to ensure we are making
best use of our housing stock and
providing tenants with homes that
suit their needs. If you have any
questions please get in touch.

Fuel -
suppol o

We were delighted to be able

to support tenants with Energy
Costs with our partners at HACT.

10 families who met the criteria
received vouchers for energy costs
(£294 per household) in the last
financial year and we are hopeful
that this fund will be open again
this year, please watch out if we
contact you to make an application.
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tors
s must be fitted with smoke alur:ns, heat detec
and co2 alarms - It’s the (Wi\"'H

YOU MUST NOT REMOVE OR DAMAGE THEM.

All of our home

We hCIVG INs G”ed he O||0W|ng (o] eOCh ype O pI’Opel’y as a m|n|mum, yOU mGy hCIVG Oddl IOhG' alarms depe d |g on
(S] deSIg O YOUI ome

‘ Kitchen ‘ Living room ‘ Lower Hall ‘ Top Hall ‘ Co2 alarm
House type

House

Ground floor flat (own door)

First Floor Flat ( own door)

Tenement Flat Ground

Tenement Flat (upper floor)

e [¢ I( (SI SuU C hOSIeeUled
W ” be VisI |ng homes over he nexr rew WeekS (o] Orry ou SpO he k O en re ea h hO [S] q

\\4

equp ent.

LOOKING AFTER YOUR ALARMS

x Take the batteries out, even for g short time

Every week:

V Test your smoke alarm every week by pressing the
‘test’ button. If it doesn't sound, get in touch right

Never:

x Paint over or put stickers on the smoke alarm

V Keep it clean and dust free.

If you're decorating or doing something that
away. creates a lot of dust, use an elastic band to secure
a plastic bag over the smoke alarm casing. Don't

forget to take it off when you're done.
Every ten years:

V We will replace smoke and heat alarms ten years after its in

stallation. The material inside smoke alarms

that makes them work gets ue for carbon dioxide detectors.

tired as it gets old. This is also tr
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© CONTACT US TODAY ¢

NEWSLETTER  &. ..

We recently asked
tenants about our
newsletter and
how they would
like to receive

it we received

35 repsonses as
follows

91.43% of those who responded
said they read the newsletter and
65% said they prefer a paper copy,
25% said they would prefer on line A

HOPE 4U AND SP ENERGY NETWORKS HAVE
TEAMED UP TO OFFER FREE ADVICE AND SUPPORT
TO YOU AND YOUR FAMILY!

b >

and just under 10% would like the FUEL VOUCHERS EFRCIENGY e

option to read online and get a S A BATION i e
copy from the office. @ 053 590 H4E

So for now we will continue to

print and deliver a newsletter to D) support@hopesu.co.uk

all tenants, but will review again By E

in a years time. If you have any ((\, SP Energy Hope U ﬁ%
comments you would like us to hear Networks FOR A RIGHTCE FUTURL @ .

please get in touch.

USEFUL CONTACTS

Emergency Repairs Abandoned cars 0141 276 0859
(Indluding gas central heating) 0800 595 595

Graffiti Removal 0800 027 7027

CCTV operators 0141 287 9999
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